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Overview
The aim of this course is to help organisations to establish their own
in-house capabilities to develop and maintain effective collaborative
working. After this course, delegates will have a deep understanding
of collaborative business relationship management, including the
use of tools and techniques for identifying and managing risks and
benefits.
During the course delegates shall be given the opportunity and
encouraged to apply the learning into their own business scenarios
and work with others to build on experiences. Candidates who
pass the exam are eligible to be considered for membership of ICW
(MICW).
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Dates

Monday 21 – Thursday 24 November 2022 - Course content delivery
Wednesday 23 September 2022 - Exam

Instructors

Mr Leigh Lawry, ICW UK’s Associate Director of Education and
Training and the global lead on delivery of this course, will be
leading delivery of the course in person. Leigh will be assisted by
ICW Australia’s Directors, Brett Ackroyd and Joshua Choong.

Leigh Lawry

Brett Ackroyd

Josh Choong

Testimonial
“The course was an interactive experience that provided me with a real
understanding of building and ,managing collaborative relationships.
The face-to-face learning environment and discussions I enjoyed with
other course participants really helped to gain a deep knowledge
of the content. Our fantastic tutor Leigh Lawry made the course very
engaging! I highly recommend the course to anyone who wants to learn
about collaborative relationships.”
Lucy Price - MICW
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Learning Objectives

This course is designed to equip learners with an appreciation of
how consistent and predictable results can be more effectively
and efficiently delivered by the application of ISO 44001. The
course will also identify the benefits of applying ISO44001 to both
internal and external collaborative relationships.
This course covers the following learning objectives:
•

Explain the scope and applicability of the standard

•

Explain the benefits of the application of the standard

•

Explain the eight-stage operational framework specified in
the standard and the link to the High-Level Structure (HLS)

•

Describe the intent of the standards requirements

•

Describe the common themes throughout the standard

•

Understand why relationships are important in delivering
business strategy

•

Understand the value of a pan-industry framework to
enhance engagement and provide a benchmark for
collaborative capability

•

Be able to link collaborative working to organisational
objectives and constraints to promote both effective
engagement and risk management

•

Be able to assess an organisation’s internal capability as a
prerequisite to external engagement

•

Be able to develop processes for the selection of partners

•

Understand how to facilitate the development of an
appropriate delivery model and contracting arrangements
for organisations seeking to engage partners in collaborative
relationships

•

Understand the importance of continuous improvement,
innovation and value creation to develop the relationship to
its fullest extent

•

Appreciate the importance of effective measurement and
monitoring of performance and the relationship

•

Understand the critical need to define the exit strategy to
facilitate controlled disengagement

Location
To Be Confirmed.
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Delivery

This is a full 4-day residential course, delivered entirely in person,
and will include professional development feedback.
The first two days of the course covers the content, and the third
day is for the exam. This exam will be monitored by Warwick
University.
Each day runs from 9am to 5:00pm and include some evening
professional feedback sessions and study groups.

Assessment

The final exam is optional but successful completion of it is required
for attribution of the post nominals MICW.
On successful completion of the course (and a pass in the exam)
participants become eligible to be considered for full membership
of the Institute for Collaborative Working globally including use of
the post nominals MICW.

Cost

The cost of the course is $4000 (excluding GST) and includes
accommodation and meals.
Places on the course are limited and payment in full is required to
secure a position on the course. Payment can be made via our
website or by emailing enquiries@icwaus.com.au. Discounts are
available for ICW Australia’s Capability Providers and Executive
Network Members.

Delegate Feedback

Feedback will be collected at the end of the third day and can
be provided anonymously. This will be used to improve the future
delivery of our courses.

Further Information

Please contact us via email on
enquiries@icwaus.com.au for further
information.
instituteforcollaborativeworking.com.au
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